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A Theory of Change is a strategic communication tool that describes and
illustrates how and why a desired change is expected to happen in a specific
context. 

It outlines the steps an organisation plans to undertake to achieve certain
social or environmental outcomes, providing a clear and compelling
roadmap that fundraisers can easily understand and engage with. 

WHAT IS A THEORY OF CHANGE?



Though a Theory of Change can be designed in various ways, its purpose is to
describe your pathway from challenges to your intended impact. 

At Flametree Fundraising, we use a straightforward, linear method, which
helps with strategy development and donor communication. Other
methods may produce ‘messier‘ diagrams and include additional elements.

By precisely describing an organisation's challenges and outcomes, a Theory
of Change enhances the organisation‘s appeal to potential funders.

THE VALUE OF CRAFTING A THEORY OF CHANGE



OUR THEORY OF CHANGE RECIPE



THEORY OF CHANGE EXAMPLE 
THE AFRICAN SIMULATION NETWORK 
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